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Overview of Learning Goals
§ What is competency-based education (and what it isn’t)? 

§ What is the relationship between competency-based 
education, personalized learning, and blended learning? 

§ How is competency-based education advancing across 
the country? 

§ What are the opportunities in the Every Student 
Succeeds Act for competency-based education?

§ How is our understanding of competency-based learning 
developing and what are lessons learned?



TO UNDERSTAND CBE...
It Helps to Understand How the 
Traditional System is Designed for Sorting



THE TRADITIONAL SYSTEM ....

IS BASED ON A FIXED 
MINDSET

HAS GRADING SYSTEMS 
THAT DEPEND ON 
EXTRINSIC 
MOTIVATION

IS TIME-BASED

HAS HIGH VARIABILITY IN 
HOW TEACHERS 
DETERMINE 
PROFICIENCY

IS ORGANIZED FOR 
EFFICIENTLY 
DELIVERING CURRICULUM



IF WE ARE GOING TO ELIMINATE  
THE TRADITIONAL SYSTEM
WE NEED TO REPLACE IT WITH 
STRUCTURES THAT ARE DESIGNED 
FOR SUCCESS



5-Part Working Definition Competency-Based Education

Students advance 
upon demonstrated 
mastery 

Competencies 
include explicit, 
measurable, 
transferable 
learning objectives 
that empower 
students.

Students receive 
timely, differentiated 
support based on 
their individual 
learning needs.

Assessment is 
meaningful and a 
positive learning 
experience for 
students.

Learning outcomes 
emphasize 
competencies that 
include application and 
creation of knowledge, 
along with the 
development of 
important skills and 
dispositions



Differences and Commonalities: 
Personalized Learning, Competency Education, and 

Blended Learning? 



Personalized Learning



Mean What You Say:
Defining and Integrating Personalized, 
 Blended and Competency Education

Susan Patrick, Kathryn Kennedy and Allison Powell



CLAYTON  CHRISTENSEN  INSTITUTE@christenseninst

The rise of K-12 blended learning
Michael	Horn	&	Heather	Staker definition	of	blended	learning

A	formal	education	program	in	which	a	student	learns	at	least	in	part	
through	online	learning,	with	some	element	of	student	control	over	
time,	place,	path	and/or	pace

at	least	in	part	in	a	supervised	brick-and-mortar	location	away	from	
home	(such	as	school).
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The modalities along each student’s learning path within a 
course or subject are connected to provide an integrated 
learning experience. 







Competency-based learning
Performance or competency 

based learning is fundamental 
to personalizing learning at 

scale
and

It challenges almost all of our 
assumptions about the present 

system 



Putting the Ideas Together:
PL approaches + CBE System for Equity

A competency-based structure provides the transparency, 
Consistency, and internal accountability....

So that a personalized learning approach produces equitable 
growth leading to shared set of high expectations

To ensure every student develops 
the six deeper learning 
competencies

Drawing upon a pedagogical philosophy based on 
how students learn based on the research of the 
learning sciences, motivation and engagement

And taking advantage of technology to deliver 
instruction in ways that support student 
learning















Q & A



A Snapshot of K-12 Competency Education Policy - 2012



A Snapshot of K-12 Competency Education Policy - 2016



A Snapshot of K-12 Competency Education Policy - 2017



Every Student Succeeds Act (ESSA)
December 10, 2015 





New 
definition 
of student 
success

Multiple 
measures

Continuous 
improvement

Rethink 
Accountability



Assessment for and of learning
• Systems of assessments should:

– Provide timely data to teachers to differentiate 
supports based on individualized learning needs

– Measure content knowledge, application of 
knowledge and important skills and dispositions

– Determine student progress on and mastery of 
standards and learning objectives 



Systems of 
assessments 

can use 
combo of:

Assessments 
can include:

• Summative 
assessments

• Interim 
assessments*

• Formative 
assessments**

• Adaptive items
• Performance tasks

* Must be able to combine into single summative determination of proficiency.
** Used for diagnostic and continuous improvement purposes; could be embedded in performance tasks.



Innovative Accountability & Assessment 
Demonstration Authority

• States can pilot innovative assessments in a 
subset of districts

• Opportunity to build capacity for common 
performance tasks

• Rigorous technical quality and comparability 
requirements

• Resource: innovativeassessments.org



Next Generation Educator Workforce Systems

Educator competencies

Accreditation requirements

Multiple pathways to credentials

Micro-credentials

Job-embedded PD

Aligned evaluations





Leading States Using Different Strategies to Create 
Personalized, Competency-Based Education Systems





Q & A



Variations in CBE Models
§ Which Skills and How Do They Relate? 

Emphasis on habits of work and learning, social & emotional 
learning, academics and higher order skills

§ Organizing Around Age and Skills? 
Design around age-based cohorts & performance levels

§ Applied Learning?
Creating time, opportunities and resources

§ Meeting Students Where They Are?
Developmentally, building foundational skills, scaffolding for 
skills, advancing beyond grade level

§ Communicating Progress?
New metrics for growth and grading practices

§ Internal Accountability?
Ensuring consistency, commitment to success, agility



Implementation

When starting with CBE...
4 Stages of Implementation

Lessons Learned
• Commitment before pilots
• Clarify pedagogy upfront
• Different entry points 

when starting with 
personalized

• Personalized approach to 
adult learning



Emerging Issues
§ National Summit on K-12 Competency-Based 

Education
• Equity
• Meeting Students Where They Are
• Quality
• Policy

§ Other Critical Emerging Issues
• Integrated information systems designed around student 

learning
• Intersection with higher education
• Teacher pre-service and professional learning
• Assessment literacy
• The power of student agency
• Communication and community engagement



Partners
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