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WEBINAR

September 16, 2020

Strengthening the Learning Relationship 
Between Teachers, Families, and Students: Our 

Framework, Interventions, and Evaluation Efforts



Welcome

• Introduce yourselves in the chat box. 
• Share who you are, where you are from, and one hope you have for this school year.

• Ask and answer questions.
• Use the chat function to pose questions of our panelists. Attendees are also 

encouraged to respond.

• Share your learning.
• Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention 

@Aurora_Inst.

• We are recording and archiving the webinar.
• The slides and video will be available on aurora-institute.org.



Strengthening Learning Relationships Between 
Teachers, Families, and Students

Our Framework, Interventions, and Evaluation Efforts 
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Introductions 

Emily Amick (she/her/hers)
Director of Professional Learning 
PowerMyLearning
EAmick@powermylearning.org

Maryell Hernandez 
(she/her/ella)
Professional Learning Specialist 
PowerMyLearning
mhernandez@powermylearning.org

Elisabeth Stock (she/her/hers)
Co-Founder & CEO
PowerMyLearning
estock@powermylearning.org

mailto:eamick@powermylearning.org
mailto:mhernandez@powermylearning.org
mailto:estock@powermylearning.org
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Objectives

• Gain an understanding of PowerMyLearning’s research-
based interventions for strengthening the triangle of 
learning relationships between students, family partners 
and teachers.

• Explore the successes and challenges of our evaluation 
efforts, including our research partnerships, Strategic 
Evidence Plan and impact studies. 

Please use the chat for questions!
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Reflect

Think of a time when your family supported your 
success in school.  Or, think of a successful family 
engagement moment from your teaching career.

• What did that moment feel like for you?
• What was powerful or memorable about that 

time?
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Our Approach 

▪ Increased mastery
▪ Improved SEL skills

At PowerMyLearning, we believe 
that students succeed when the 
trio of teachers, students, and 

families collaborate on the same 
learning goals. We call this trio the 
triangle of learning relationships.



7

Our Programs

Professional Development

Online Family Workshops

Family Playlists®
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Our Framework 
for Teachers
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Our Framework for Teachers Download the full Framework:
powermylearning.org/framework
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Inclusive Community
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Learning Conversations – Student Agency
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Learning Conversations – Student Agency
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Family Playlists



16

www.joinpml.org

Demo

http://www.joinpml.org/
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The Evidence Base Underlying Family Playlists

Rigorous studies of TIPS showed:

• more positive and frequent 
interactions between students and 
their families

• better achievement and emotional 
outcomes over the control 
condition

Dr. Steven Sheldon from Johns 
Hopkins advises PowerMyLearning 
on the development of Family 
Playlists to ensure fidelity to the 
core components of the TIPS model
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Family Learning Activities – Students as Teachers

Student: As we add more height 
the distance the car travels is 
greater. The relationship between 
height of an object and its 
potential energy is direct. As the 
height increases so does the 
potential energy.

Parent: I loved this task. I even 
learned things that I did not have 
very clear...We learned together 
Thank you!
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Family Learning Activities – Using Translation

“Me gustó hacer esto con mi hijo ya 
que puedo divertirme con el. Y reinos 
de lo que hacemos. Y también saber 
que está haciendo las tareas. Gracias 
feliz noche”
- Ms. Díaz, Parent

“I liked doing this with my son since I 
can have fun with him. And also to 
know that you are doing the tasks. 
Thank you have a good night”
- Ms. Díaz, Parent
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Parent: Tireyah 
needs more help 
seems a little 
confused. I will 
continue to help 
her much as I can. 

Family Learning Activities – Getting Parent Feedback



21

Research & Evaluation
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Project Evident

One of only three organizations – and the only one focused on 
education – selected to build a Strategic Evidence Plan
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Learning Goals for Family Playlists

Optimize the adoption process for teachers assigning Family Playlists

Optimize the triangle of learning relationships 
between students, teachers, and families

Build on the evidence base and demonstrate impact

Teacher Adoption

Triangle of Learning 
Relationships 

Impact on Academic 
Mastery & Social-

Emotional Learning 
Outcomes

LEARNING GOALS 3 years 5 years
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Learning Goal #1: Teacher Adoption - Deep Dive on Messaging

Defined 
“implementation 

categories” 

Conducted RCT 
with 150 teachers 

and found 
increased 

adoption for 
those who got 
personalized 

messages

Rolled out 
personalized, 

automated emails 
when teachers hit 

milestones to 
prompt the next 

step

Collected 
feedback from 
field staff that 

pointed to 
importance of 
personalized 

support 

1 2 3 4
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Learning Goals for Family Playlists
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LEARNING GOALS 3 years 5 years
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Defined metrics to 
measure the 

triangle of 
learning 

relationships

1

Learning Goal #2: Triangle of Learning Relationships
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Learning Goal #2: Triangle of Learning Relationships

86% of teachers said they 
strengthened their connections with 

their students’ families

93% of parents reported that 
they enjoyed working on Family

Playlists with their child

88% of teachers said they gained 
a more holistic understanding of 

their students



29

Learning Goals for Family Playlists
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Learning Goal #3: Impact on Academic Mastery and SEL Skills 

Academic Mastery

• First rigorous study of 7th grade math 
showed statistically significant impact 
(p<0.001) of Family Playlists on math test 
scores with effect size (Cohen’s d) of 0.33

SEL Skills (in progress)

• 86% of teachers said their students became more aware of themselves as 
learners (self-awareness and growth mindset)

• 91% of teachers said it helped their students take on the perspective of 
other learners as they prepare to teach (social awareness).



Strengthening Organizational Data Culture
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Progress Made to Date

• Built an Operational Data Store (ODS) with PowerBI 
for data visualization

• Restructured staff and hired a Harvard Data fellow to 
lead our research efforts

• Identified experts to support research design and 
analysis 

Pre-SEP Current State
Optimized 

Data Culture

What’s Next

• Connect various 
data sources to 
easily see how 
different 
variables affect 
one another

• Continue to 
extend data 
culture
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Q & A
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Appendix
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Impact to Date and Strategic Evidence Plan

4 months of additional learning per 
school year based on NY state test 
score data (statistically significant 
effect size of 0.33*, p >0.001, n=132)

▪ Partner schools have grown   
in math proficiency by 7.1  
percentage points (pp)      
more than comparison   
schools (n=5,730)**
▪ 84% of teachers say our 

support was among the most
valuable they’ve experienced in their careers

▪ 82% of teachers demonstrate growth in the 
majority of the domains on our research-
based teacher observation rubric

▪ 91% of families participated in Family Playlists 
during our pilot compared to a 30% family 
participation rate prior to the pilot

▪ Families with different home languages 
participated at comparable rates: 91% for the 
English-speaking families and 89% for Spanish-
speaking families

Strategic Evidence Plan
We are in the second year of a five-year Strategic Evidence Plan focused on expanding the evidence 
around the effectiveness of Family Playlists and our PD. These results are also critical for our 
influence campaign, which is designed to change the nationwide standard for family engagement. 
We built our Strategic Evidence Plan with Project Evident – an organization that selected us as one of 
their first partners based on our commitment to data and evidence.

Family Playlists Impact Professional Development (PD) Impact

**As part of the strategic growth plan, we will be changing about 25% of the PD model from when this data was collected (p. 13)
*An effect size of 0.33 is well beyond the federal What Works Clearinghouse criteria of 0.25 for a “substantively important” effect
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Optimize the adoption process for teachers leveraging the triangle

Optimize the triangle of learning relationships 
between students, teachers, and families

Build on the evidence base and demonstrate impact

Teacher Adoption

Triangle of Learning 
Relationships 

Impact on Academic 
Mastery & Social-

Emotional Learning 
Outcomes

LEARNING GOALS 3 years 5 years

Our first learning goal supports our efforts to scale; our second learning goal 
supports our understanding and maximizing impact pathways; and our third learning 

goal supports evaluation. All learning goals support continuous improvement.

We Are Here

Impact to Date and Strategic Evidence Plan | Learning Goals
Return



Learning Conversations
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Learning Conversations at Home
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Impact to Date and Strategic Evidence Plan | Plan Overview

PowerMyLearning has built a top tier Strategic Evidence Plan with the help of Project 
Evident; Project Evident selected us as the first education non-profit to build one 

based on our commitment to data and evidence.

Defines evidence 
priorities

with a 3-year plan 
to accelerate 

progress

Identifies 
investments
needed to

achieve evidence 
priorities

Communicates
a framework
for evidence-

building decisions 
and activities

Creates internal
and external 

alignment
with staff and key

stakeholders

Optimizes
field-building capacity

and the ability to 
contribute meaningfully 
to evidence-based policy

PowerMyLearning and Project Evident collaborated on an Evidence Building Plan that...

NEAB
Consultation 
with Project 

Evident 
National 

Evaluation 
Advisory Board

PowerMyLearning 
Document

Review

Review of 
PowerMyLearning 

systems and
tools

Interviews and 
focus groups with 
PowerMyLearning 

Staff

Interviews and 
focus groups 
with funders 

and education 
policy 

organizations

Literature 
Review of 
Evidence 

Landscape

Theory 
of 

Change 
Creation

The Strategic 
Evidence Plan 
is informed by

See next slide for 
learning goals

Return
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Quick Feedback

One-Minute Survey: 
https://www.surveymonkey.com/r/AuroraWebinar_9-16-20

https://www.surveymonkey.com/r/AuroraWebinar_9-16-20
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Pre-Symposium Webinar Series
1. Assessing Field-level Change: Lessons from the Evaluation of the Assessment for Learning Project | 

September 17, 2020 | 2 pm EST
2. Integrating Project-Based Learning in Online and Blended Courses in Indiana | September 21, 2020 | 2 pm ET
3. Putting Data to Work: Formative Evaluation and Continuous Improvement in Transformative Education Efforts 

| September 22, 2020 | 2 pm EST
4. NCAA Review Process: Why and How… and What’s Different During COVID-19? September 24, 2020 | 2 pm ET
5. Increasing Capacity for Mastery-Based Learning in Washington State | September 28, 2020 | 2 pm ET
6. Science of Motivation: 5 Barriers to Student Motivation and How to Fix Them | September 29, 2020 | 2:30pm ET
7. Developing Equity, Efficacy, and Effectiveness in a Competency-Based System | October 1, 2020 | 2 pm ET
8. Building Educator Capacity for Equity: Competency-Based Approaches to Professional Learning for Teachers 

and Administrators | October 5, 2020 | 2 pm ET
9. Impact of Personalized Learning through Interest-Based Internships | October 6, 2020 | 2 pm ET
10. Improving the Equity in Personalized Learning through a Multi-Tiered System of Support (MTSS) Approach | 

October 8, 2020 | 2 pm ET
11. Implementing Student-Centered Learning: Lessons Learned from Leaders in the Arena | October 13, 2020 | 2 

pm ET
12. Lessons from COVID-19: How Competency-Based Education Provided for Continuity of Learning in Three 

North Carolina Schools and Is Shaping the Path Forward | October 15, 2020 | 2 pm ET

https://aurora-institute.org/events-webinars/ 



Stay Connected
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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