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Introduce yourselves in the chat box.
« Share who you are, where you are from, and one hope you have for this school year.

Ask and answer questions.

» Use the chat function to pose questions of our panelists. Attendees are also
encouraged to respond.

Share your learning.
 Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention
@Aurora_Inst.
We are recording and archiving the webinar.
* The slides and video will be available on aurora-institute.org.

aurora-institute.org Aurora Institute |




Y PowerMyLearning

Strengthening Learning Relationships Between
Teachers, Families, and Students

Our Framework, Interventions, and Evaluation Efforts

Y PowerMylLearning



Introductions

Emily Amick (she/her/hers)
Director of Professional Learning

PowerMyLearning
EAmick@powermylearning.org

Y PowerMyLearning

Elisabeth Stock (she/her/hers)
Co-Founder & CEO

PowerMyLearning
estock@powermylearning.org

Maryell Hernandez
(she/her/ella)
Professional Learning Specialist

PowerMyLearning
mhernandez@powermylearning.org
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 Gain an understanding of PowerMyLearning’s research-
based interventions for strengthening the triangle of
learning relationships between students, family partners
and teachers.

* Explore the successes and challenges of our evaluation
efforts, including our research partnerships, Strategic
Evidence Plan and impact studies.

Please use the chat for questions!
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Think of a time when your family supported your
success in school. Or, think of a successful family
engagement moment from your teaching career.

 What did that moment feel like for you?
 What was powerful or memorable about that

time?
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Our Approach
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At PowerMyLearning, we believe
that students succeed when the
trio of teachers, students, and

families collaborate on the same
learning goals. We call this trio the
triangle of learning relationships.

* Increased mastery
® Improved SEL skills

STU DENTS
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TEACHERS <) FAMILIES
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Our Programs

Family Playlists®

"{ PowerMyLearning

" I've assigned a
PowerMyLearning
Family Playlist® on
b ratios. We'll reinforce
Jamie's understanding
by having him teach you
what he’s learned in

class through a 20-
minute recipe activity!

Thanks! We had fun but . g
Jamie struggled when g

explaining unit rates. d
Here’s a picture of us
working on it together.

ey
,@,‘

Thanks for letting me
e know. I'll review with
h him in class tomorrow.

Online Family Workshops !



Our Framework
for Teachers



Download the full Framework:
powermylearning.org/framework

Our Framework for Teachers

\e

STUDENTS
° / \ ® AREAS OF INSTRUCTIONAL PRACTICE
- g
i T
TEACHERS +—————) FAMILIES -
WITH / . WITH
oos [ ERi— e
) « Physical Space = Communicating with Families
Learning i+ Routines and Procedures i+ Building Trust with Families
Environment i «Inclusive Community :

« Culture of Learning

- Coherence - Sharing Learning Expectations with Families
- Rigor ¢« Connecting to Family Context and Culture
- Relevance and Cultural Responsiveness :

Instructional
Planning and Delivery

9 @

- Formative Assessment = Gathering Data from Families
- Differentiation and Personalization P Sharing Data with Families
- Actionable Feedback ;

- Goal Setting and Reflection - Goal Setting with Families

1 H
-0)- Student i = Student-Driven Learning = Extending Learning Beyond the Classroom
¥/ Agency i« Peer Collaboration i« Learning Conversations at Home

- Learning Conversations

1 PowerMyLearning 9



Inclusive Community

LEARNING
ENVIRONMENT

Inclusive Community

Indicator

Teacher creates a community in which all students

feel safe and valued and have a sense of belonging.
Teacher supports perspective-taking and encourages
students to practice empathy, exhibit kindness, respect
differences, and celebrate diversity.

Evidence could include:

ARTIFACTS SUCH AS:

» Community norms or classroom contract co-created
with students and regularly referenced

» Classroom ambassador program to welcome
and support new students

» Wide range of student work and contributions
celebrated for unique strengths

» Wall of appreciation. message board, or other forums in
which students provide positive feedback to their peers

TEACHER BEHAVIORS SUCH AS:

+ Using reflection protocols to unpack the teacher’s
own cultural frame of reference, and practicing
mindfulness regarding the impact of the teacher’s
interactions on students

+ Validating students’ personal experiences and
acknowledging realities that affect their daily lives

£
WITH STUDENTS

Exemplar

The teacher makes an intentional effort to ensure that all students feel welcome and comfortable in class by
prioritizing relationships and trust-building with and among students and celebrating diverse contributions.
The teacher engages students in frequent discussions around classroom culture, encourages them to take on
different perspectives, and addresses conflict in the classroom in a way that repairs harm and promotes social
and emotional learning.

the classroom, helps students mentally and emotionally
reset, and focuses on repairing any harm caused
by the incident
» Teaching students that it is okay to disagree
and helping them leam to do so productively

» Enforcing the behavior management system in a way
that is fair and culturally responsive—i.e.. cognizant
of students’ cultural differences and potential
misperceptions or value judgments

» Celebrating collective effort in addition to
individual accomplishment

» Seeking out and demonstrating enthusiasm for
contributions from all students, including tracking
interactions to ensure that all students receive
positive affirmations

» Calling out positive displays of empathy, kindness.
and respect in the classroom between peers

» Making time to play and have fun as a class

STUDENT BEHAVIORS SUCH AS:
» Reminding each other of norms and expectations
- Celebrating one another’s accomplishments

» Expressing care and warmth through both
verbal and nonverbal communication

» Building personal connections with students by
asking about their lives, interests, and emotional
well-being. and demonstrating vulnerability by sharing
appropriate personal interests and experiences to
build trust and rapport

» Noticing and intervening when there is peer-to-peer
conflict in a way that reinforces norms of respect in

+ Encouraging. offering help. and being
kind to classmates

» Demonstrating a high level of comfort in
interactions with peers and teacher

» Sharing personal feelings and experiences
with the teacher when appropriate



Learning Conversations — Student Agency

Learning Conversations

Indicator

Teacher provides opportunities and resources for
peer discussion around learning content to help
students process and apply new information while
developing strong speaking and listening skills.

Evidence could include:

ARTIFACTS SUCH AS:

- Desks organized in pairs or small groups to
facilitate conversation

* Sent frames for
on student desks or anchor charts

» Clearly organized word wall with key vocabulary
and concepts from the current unit

+ Graphic organizers or manipulatives to spark
conversations and help students organize ideas

« Charts displaying a variety of discussion protocols

+ Rubrics or checklists with guidelines for presenting
to a group

TEACHER BEHAVIORS SUCH AS:

« Co-creating norms for academic discourse with
students, and reinforcing those norms regularly

+ Prompting students to turn and talk to each
other about a concept or skill during a lesson

Exemplar

The teacher makes speaking and conversation an integral part of the curriculum and uses discussion as a tool for
engaging students, helping them process and apply new concepts and information. and developing their critical thinking
discourse and scaffolds student conversations

skills. The teacher establishes ions for respectful

through medeling, structured interaction activities. and tools such as graphic organizers and sentence frames. Students
pose questions to one another and the teacher and build on each other’s ideas using content vocabulary. Students apply
their communication skills to a variety of situations, from small discussions to group presentations and debates.

» Modeling conversation moves such as building off
the ideas of others, asking for clarification, disagreeing
respectfully. and supporting claims with reasoning
and evidence

- Pointing out students’ use of academic
discourse moves and content vocabulary

- Validating and supporting students’ use of their dialects,

speech patterns, and cultural ways of communicating

- Planning thought-provoking discussion tasks that
engage students in critical and creative thinking

- Scaffolding student discussion by providing time
for students to organize their thoughts in writing

- Using protocols to ensure active and
equitable participation

- Incorporating movement into student
discussions through activities such as concentric
circles or four corners

- Giving students opportunities to practice speaking
and presenting to groups of their peers

steps
- Demot

Y PowerMylLearning
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WITH STUDENTS

Learning Conversations at Home

Indicator

Teacher creates opportunities for students to despen
understanding of academic content and strengthen
communication skills by leading leamning activities
and discussions at home with their families.

Evidence could include:

ARTIFACTS SUCH AS:

- Interactive homework assignments that require
students to teach a family partner about what they
are learning in school

» Sentence frames for academic discourse shared
with families

- Fliers, newsletters, class websites. or messages
that include prompts for families to engage in home
learning conversations about specific concepts
and themes from class

Exemplar

L
WITH FAMILIES

The teacher encourages students and families to engage in academic discussions beyond the school day by
providing prompts to continue learning conversations at home, with students taking the lead wherever possible.
During class the teacher models and has students model what learning conversations at home might sound like,
including teaching academic concepts to someone at home. Families talk regularly with students about their
learning. ask probing questions to push their thinking. and feel comfortable sharing feedback about home

learning conversations with the teacher.

TEACHER BEHAVIORS SUCH AS:
. ing or st i it &

i ts with learning cor or simple.
hands on activities that students and families can
discuss together

+ Modeling and having students model how to explain
a concept from class to a family member

« Leveraging communication systems (including
digital apps. websites, newsletters) to ensure that
families receive resources to engage in learning
conversations at home

» Reassuring families that they do not need to
be content experts in order to engage in learning
conversations with students

» Encouraging families to ask their children to
take the lead and share what they know

- Asking families for feedback based on

their conversations with students

- Expressing appreciation and encouragement to
families that are engaging their child in learning
conversations outside of schoal

FAMILY BEHAVIORS SUCH AS:

= Prompting learning conversations with their child
during dinner. while walking to school. at bedtime, or
during other times they are already spending together

= Adopting a suppartive role and encouraging their child
to take the lead in teaching them about what they are
learning in school

= Using probing questions to prompt students to explain
their problem-solving steps or areas of confusion when
supporting with homework

= Sending teachers feedback based on
learning conversations with their child

11



Learning Conversations — Student Agency

6 Conversation Prompts for Families
to Make Homework Time Easier

“ STUDENTS

Lot Your Child
Take the Lead!
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Family Playlists



WWW.joinpml.org
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1 PowerMyLearning

B:00 PM

} PowerMylLearning Student Name
Connect

Family Playlist: Due: 11/14/2016
Unit Rates

Family Partner, in this assignment your child
will engage with you at heme to reinforce
what they are learning in class. Please work
together on the FAMILY EXPLORATION, then
share FAMILY FEEDBACK with the teacher.

STUDENT INSTRUCTIONS

STUDENT LEARM L ‘
STUDENT PRACTICE (2) &

E STUDENT CHECK v |

FAMILY EXPLORATION

FAMILY FEEDBACK .

16


http://www.joinpml.org/

The Evidence Base Underlying Family Playlists

TIPS MATH-MIDDLE GRADES

nnnnn

an) amount of time the peopls you selocted spond on each activity.
WORK SPAGE

Rigorous studies of TIPS showed:

more positive and frequent
interactions between students and
their families

better achievement and emotional
outcomes over the control
condition

UNIVERSITY

1 PowerMyLearning

JOHNS HOPKINS

Dr. Steven Sheldon from Johns
Hopkins advises PowerMyLearning
on the development of Family
Playlists to ensure fidelity to the
core components of the TIPS model

17



Family Learning Activities — Students as Teachers

Student: As we add more height
the distance the car travels is
greater. The relationship between
height of an object and its
potential energy is direct. As the
height increases so does the
potential energy.

Parent: | loved this task. | even
learned things that | did not have
very clear...We learned together
Thank you!

Y PowerMylLearning 18



Family Learning Activities — Using Translation

“Me gustd hacer esto con mi hijo ya
gue puedo divertirme con el. Y reinos
de lo que hacemos. Y también saber
gue esta haciendo las tareas. Gracias
feliz noche”

- Ms. Diaz, Parent

Y PowerMyLearning

“I liked doing this with my son since |
can have fun with him. And also to
know that you are doing the tasks.
Thank you have a good night”

- Mis. Diaz, Parent

19



Family Learning Activities — Getting Parent Feedback

Parent: Tireyah
needs more help
seems a little
confused. | will
continue to help
her much as | can.

Y PowerMylLearning 20



Research & Evaluation



Project Evident

PROJECT
EVIDENT

One of only three organizations — and the only one focused on
education — selected to build a Strategic Evidence Plan

=~ |
C[;gﬂ b PowerMylearning q
4

1 PowerMylLearning 22



Learning Goals for Family Playlists

LEARNING GOALS 3 years 5 years
>
Teacher Adoption Optimize the adoption process for teachers assigning Family Playlists
Triangle of Learning Optimize the triangle of learning relationships
Relationships between students, teachers, and families

Impact on Academic
Mastery & Social-
Emotional Learning
Outcomes

Build on the evidence base and demonstrate impact

1 PowerMyLearning 23



Learning Goals for Family Playlists

LEARNING GOALS 3 years 5 years
>
Teacher Adoption Optimize the adoption process for teachers assigning Family Playlists
Triangle of Learning Optimize the triangle of learning relationships
Relationships between students, teachers, and families

Impact on Academic
Mastery & Social-
Emotional Learning
Outcomes

Build on the evidence base and demonstrate impact

1 PowerMyLearning 2



Learning Goal #1: Teacher Adoption - Deep Dive on Messaging

B . 3 £

Collected ;onducted RCT Rolled out
with 150 teachers .
feedback from and found personalized,
Defined field staff that increased automated emails
“implementation » pointed to » 2 dootion for » when teachers hit
categories” importance of P milestones to
. those who got
personalized . prompt the next
personalized
support step
messages

Y PowerMyLearning 25



Learning Goals for Family Playlists

LEARNING GOALS 3 years 5 years
>
Teacher Adoption Optimize the adoption process for teachers assigning Family Playlists
Triangle of Learning Optimize the triangle of learning relationships
Relationships between students, teachers, and families

Impact on Academic
Mastery & Social-
Emotional Learning
Outcomes

Build on the evidence base and demonstrate impact
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Learning Goal #2: Triangle of Learning Relationships

S

Defined metrics to
measure the
triangle of
learning
relationships

Y PowerMyLearning 27



Learning Goal #2: Triangle of Learning Relationships

88% of teachers said they gained 93% of parents reported that
a more holistic understanding of they enjoyed working on Family
their students Playlists with their child

“ STUDENTS

% i

TEACHERS —T— FAMILIES

86% of teachers said they
strengthened their connections with
their students’ families

) PowerMyLearning 28



Learning Goals for Family Playlists

LEARNING GOALS 3 years 5 years
>
Teacher Adoption Optimize the adoption process for teachers assigning Family Playlists
Triangle of Learning Optimize the triangle of learning relationships
Relationships between students, teachers, and families

Impact on Academic
Mastery & Social-
Emotional Learning
Outcomes

Build on the evidence base and demonstrate impact

1 PowerMyLearning 29



Learning Goal #3: Impact on Academic Mastery and SEL Skills

Academic Mastery

* First rigorous study of 7" grade math s
showed statistically significant impact _ "
(p<0.001) of Family Playlists on math test B <t
scores with effect size (Cohen’s d) of 0.33 -5 & . -

SEL Skills (in progress)

 86% of teachers said their students became more aware of themselves as
learners (self-awareness and growth mindset)

* 91% of teachers said it helped their students take on the perspective of
other learners as they prepare to teach (social awareness).

1 PowerMylLearning 30



Strengthening Organizational Data Culture

Optimized
Pre-SEP Current State Data Culture

Progress Made to Date What'’s Next

 Built an Operational Data Store (ODS) with PowerBI * Connect various

for data visualization dat.a sources to
easily see how

e Restructured staff and hired a Harvard Data fellow to different
lead our research efforts variables affect

« Identified experts to support research design and one another

analysis * Continueto
extend data
culture

1 PowerMyLearning -
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Appendix



Impact to Date and Strategic Evidence Plan

Family Playlists Impact Professional Development (PD) Impact
4 months of additional learning per  A——{ = Partner schools have grown %W e prefdency
school year based on NY state test E in math proficiency by 7.1 47%
score data (statistically significant percentage points (pp)
effect size of 0.33*, p >0.001, n=132) more than comparison

- .. . . . schools (n=5,730)**

" 91% of families participated in Family Playlists ( ) T
during our pilot compared to a 30% family " 84% of teachers say our schools schools
participation rate prior to the pilot support was among the most L.

S valuable they’ve experienced in their careers
= Families with different home languages

participated at comparable rates: 91% for the . 82% O_f teachers demgnstrate growth in the
English-speaking families and 89% for Spanish- majority of the domains on our research-
speaking families based teacher observation rubric

Strategic Evidence Plan

We are in the second year of a five-year Strategic Evidence Plan focused on expanding the evidence
around the effectiveness of Family Playlists and our PD. These results are also critical for our
influence campaign, which is designed to change the nationwide standard for family engagement.
We built our Strategic Evidence Plan with Project Evident — an organization that selected us as one of
their first partners based on our commitment to data and evidence.
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Impact to Date and Strategic Evidence Plan | Learning Goals

Our first learning goal supports our efforts to scale; our second learning goal
supports our understanding and maximizing impact pathways; and our third learning
goal supports evaluation. All learning goals support continuous improvement.

LEARNING GOALS We Are Here 3 years 5 years
Teacher Adoption Optimize the adoption process for teachers leveraging the triangle
Triangle of Learning Optimize the triangle of learning relationships
Relationships between students, teachers, and families

Impact on Academic
Mastery & Social-
Emotional Learning
Outcomes

Build on the evidence base and demonstrate impact

1 PowerMyLearning 35



Learning Conversations

STUDENT
AGENCY

Learning Conversations

Indicator

Teacher provides opportunities and resources for
peer discussion around learning content to help
students process and apply new information while
developing strong speaking and listening skills.

Evidence could include:

ARTIFACTS SUCH AS:

» Desks arganized in pairs or small groups to
facilitate conversation

» Sentence frames for academic discourse
on student desks or anchor charts

» Clearly organized word wall with key vocabulary
and concepts from the current unit

- Graphic organizers or manipulatives to spark
conversations and help students organize ideas

» Charts displaying a variety of discussion protocols

- Rubrics or checklists with guidelines for presenting
to a group

TEACHER BEHAVIORS SUCH AS:

~ Co-creating norms for academic discourse with
students, and reinforcing those norms regularly

» Prompting students to turn and talk to each
other about a concept or skill during a lesson

Exemplar

-'ai/_

WITH STUDENTS

The teacher makes speaking and conversation an integral part of the curriculum and uses discussion as a tool for
engaging students, helping them process and apply new concepts and information, and developing their critical thinking
skills. The teacher establishes expectations for respectful academic discourse and scaffolds student conversations
through modeling. structured interaction activities, and tools such as graphic organizers and sentence frames. Students
pose gquestions to one another and the teacher and build on each other's ideas using content vocabulary. Students apply
their communication skills to a variety of situations, from small discussions to group presentations and debates.

- Modeling conversation mowves such as building off
the ideas of others, asking for clarification, disagreeing
respectfully, and supporting claims with reasoning
and evidence

» Pointing out students” use of academic
discourse moves and content vocabulary

= Validating and supporting students’ use of their dialects,

speech patterns, and cultural ways of communicating

» Planning thought-provoking discussion tasks that
engage students in critical and creative thinking

» Scaffolding student discussion by providing time
for students to organize their thoughts in writing

= Using protocols to ensure active and
equitable participation

» Incorporating movement into student
discussions through activities such as concentric
circles or four corners

» Giving students opportunities to practice speaking
and presenting to groups of their peers

- Encouraging students to engage in debate
and articulate arguments

STUDENT BEHAVIORS SUCH AS:

» Demonstrating non-verbal listening skills such
as eye contact and nodding

» Building on, responding to, and challenging
each other’s ideas

= Using vocabulary words in context

- Describing their thought process or problem-solving
steps to their peers

» Demonstrating comfort speaking in front of peers




Learning Conversations at Home

STUDENT
AGENCY

Learning Conversations at Home

Indicator
Teacher creates opportunities for students to deepen
understanding of academic content and strengthen

communication skills by leading learning activities
and discussions at home with their families.

Evidence could include:

ARTIFACTS SUCH AS:

» Interactive homework assignments that require
students to teach a family partner about what they
are learning in school

= Sentence frames for academic discourse shared
with families

- Fliers, newsletters, class websites, or messages
that include prompts for families to engage in home
learning conversations about specific concepts
and themes from class

Exemplar

& —ih
WITH FAMILIES

The teacher encourages students and families to engage in academic discussions beyond the school day by
providing prompts to continue learning conversations at home, with students taking the lead wherever possible.
During class the teacher models and has students model what learning conversations at home might sound like,
including teaching academic concepts to someone at home. Families talk regularly with students about their
learning. ask probing questions to push their thinking, and feel comfortable sharing feedback about home

learning conversations with the teacher.

TEACHER BEHAVIORS SUCH AS:

» Replacing or supplementing traditional homework
assignments with learning conversations or simple,
hands on activities that students and families can
discuss together

» Madeling and having students model how to explain
a concept from class to a family member

« Leveraging communication systems (including
digital apps, websites, newsletters) to ensure that
families receive resources to engage in learning
conversations at home

» Reassuring families that they do not need to
be content experts in order to engage in learning
conversations with students

» Encouraging families to ask their children to
take the lead and share what they know

» Asking families for feedback based on
their conversations with students

- Expressing appreciation and encouragement to
families that are engaging their child in learning
conversations outside of school

FAMILY BEHAVIORS SUCH AS:
» Prompting learning conversations with their child

during dinner, while walking to school, at bedtime, or
during other times they are already spending together

- Adopting a supportive role and encouraging their child

to take the lead in teaching them about what they are
learning in school

- Using probing questions to prompt students to explain

their problem-solving steps or areas of confusion when
supporting with homework

- Sending teachers feedback based on

learning conversations with their child



Impact to Date and Strategic Evidence Plan | Plan Overview

PowerMyLearning has built a top tier Strategic Evidence Plan with the help of Project
Evident; Project Evident selected us as the first education non-profit to build one
based on our commitment to data and evidence.

PowerMyLearning and Project Evident collaborated on an Evidence Building Plan that...

Defines evidence Identifies Communicates Creates internal Optimizes
priorities investments a framework and external field-building capacity
with a 3-year plan needed to for evidence- alignment and the ability to
to accelerate achieve evidence building decisions with staff and key contribute meaningfully
priorities and activities stakeholders to evidence-based policy

progress

= .
&, b B8 e

Interviews and Interviews and Consultation

|

I

The Strategic ] )
. Literature Theory . Review of
Evidence Plan ) PowerMyLearning , ; : _
. Review of of Document PowerMyLearning focus groups with focus groups with Project
is informed by Evidence Change Review systems and PowerMylLearning with funders Evident
Landscape Creation tools Staff and education National
policy Evaluation
organizations Advisory Board
See next slide for
learning goals
38
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Quick Feedback

One-Minute Survey:
https://www.surveymonkey.com/r/Aurora\Webinar 9-16-20



https://www.surveymonkey.com/r/AuroraWebinar_9-16-20

C Pre-Symposium Webinar Series

1. Assessing Field-level Change: Lessons from the Evaluation of the Assessment for Learning Project |
September 17, 2020 | 2 pm EST

2. Integrating Project-Based Learning in Online and Blended Courses in Indiana | September 21, 2020 | 2 pm ET

Putting Data to Work: Formative Evaluation and Continuous Improvement in Transformative Education Efforts
| September 22, 2020 | 2 pm EST

NCAA Review Process: Why and How... and What’s Different During COVID-19? September 24, 2020 | 2 pm ET
Increasing Capacity for Mastery-Based Learning in Washington State | September 28, 2020 | 2 pm ET

Science of Motivation: 5 Barriers to Student Motivation and How to Fix Them | September 29, 2020 | 2:30pm ET
Developing Equity, Efficacy, and Effectiveness in a Competency-Based System | October 1, 2020 | 2 pm ET

Building Educator Capacity for Equity: Competency-Based Approaches to Professional Learning for Teachers
and Administrators | October 5, 2020 | 2 pm ET

9. Impact of Personalized Learning through Interest-Based Internships | October 6, 2020 | 2 pm ET

10. Improving the Equity in Personalized Learning through a Multi-Tiered System of Support (MTSS) Approach |
October 8, 2020 | 2 pm ET

11. Implementing Student-Centered Learning: Lessons Learned from Leaders in the Arena | October 13, 2020 | 2
pm ET

12. Lessons from COVID-19: How Competency-Based Education Provided for Continuity of Learning in Three
North Carolina Schools and Is Shaping the Path Forward | October 15, 2020 | 2 pm ET

=

o N o g A

https://aurora-institute.org/events-webinars/

aurora-institute.org Aurora Institute |




Stay CoanCted &H www.aurora-institute.org

8 communications@aurora-institute.org
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\. (703) 752-6216



A New Dawn for
Every Learner
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